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UIIOY «Agtomkona PO OOO BOAy», kak u nobasi opraHu3aliui, UMeeT
CBOIO OpraHuzaiuoHHyro cTpykrypy. B UIIOY «Asromkona PO OOO BOA»
JTUHENHAas OpraHu3allMOHHAsl CTPYKTypa YIpPaBIEHHUS, B KOTOPOU BBIIIECTOSIIHIMA
PYKOBOJUTENb OCYIIECTBIISIET €AMHOJIMYHOE PYKOBOJCTBO IMOAYUHEHHBIMU €MY
HUKECTOSIIIIUMHA PYKOBOAUTENISIMU, @ HUKECTOSIINE PYKOBOAUTENIN MOAYUHSIIOTCS
TOJBKO  OJHOMY JIMIly - CBOEMY HEIMOCPEACTBEHHOMY  BBIIIECTOSIIEMY
pykoBoauTento. Takas cTpykTypa HauOojee COOTBETCTBYET MPUHLMIAM PabOThI
JAHHOW OpraHu3allMi W TMO03BOJISIET PYKOBOACTBY OBICTPO pearupoBaTh Ha
M3MEHEHHS PHIHOYHOM cuTyanuu. JIMHEWHYI0 CTPYKTYpY YIpaBiEHUS UCIOJIb3YIOT
MEJIKHE U CpEeIHUE (PUPMBI, OCYIIECTBISIONINE HECIOKHOE MTPOU3BOJICTBO, TAKOU U
apisieTca paccmatpuBaemas UIIOY «Asrtomkona PO OOO BOAy». Bosrnasuser
KQKJI0€ MPOU3BOACTBEHHOE WM YIPABICHUYECKOE MOAPA3JAECICHUE PYKOBOJUTEIb,
COCpPEIOTOYMBAIOIINN B CBOMX PyKaxX Bce (DYHKIIMHU YIIPABICHUS U MTOJHOMOYHS 10
NPUHATHIO pelieHuid. YeTKo BbIpaKeH MPUHLMI €IUHOHAYAIMS; BBICOKAsl CTEIICHb
[EHTpAIM3AIMM B YIPABJICHUH; IMOJTHOMOYMS (PYHKIIMOHAIBHBIX CIEIHUAIMCTOB
HE3HAYUTEIbHBI, HOCSIT PEKOMEH/IaTeNIbHBIN XapaKTep.

JAMpeKkTop aBTOIIKOJIBI MPUHUMAET CTPATETMYECKUE PEIICHUS, OIMpeHesieT
HalpaBJICHUE pPa3BUTHE, KOOPIUHUPYET JEATECIbHOCTh BCEM COTPYIHUKOB.
VYrpaneHueckue GyHKIIMHA TUPEKTOPA CIAEAYIOIINE:

- U3J]a€T TPUKa3bl U PACHOPSDKEHUS, 00s3aTebHbIE K MCIOJHEHHIO BCEMHU
COTPYJIHUKAMHU;

- MPUHUMAET MEPhl MO OOECMEUCHUIO OpraHu3aluu KBaTU(GUIMPOBAHHBIMU
KaJpaMH, PalMOHAIbBHOMY HCIOJIb30BaHUI0 HMX MPOGECCUOHANBHBIX 3HAHUN U
OTIbITA, CO3/IAaHUI0 OE30MAaCHBIX M OJArOMPUSITHBIX JJIs )KU3HU U 3JI0POBbS YCIOBUIA
TPy/a;

- IPUHUMAET U YBOJIBHSAET COTPYAHUKOB, MPUMEHSET MEPbI MOOIIPEHUS WM
HajaraeT B3bICKaHUsI, CO3AAET YCIOBUSI I UX MTPOGECCUOHAIBHOTO POCTa;

- YTBEpKJaeT  BHYTPEHHUE  HOPMATUBHBIE  OpPraHU3alMOHHO-TIPABOBHIE
JIOKYMEHTBI;

- KOHTPOJIUPYET W oOecreynBaeT COOJIO/IEHNE 3aKOHHOCTU B JIESITEIIBHOCTH
aBTOIIKOJIbI, CBOEBPEMEHHYIO YIIaTy YCTAaHOBJIEHHBIX HAJIOTOB U COOPOB.

B HemocpeACTBEHHOM MOMYMHEHUH JUPEKTOpa HAXOAATCA Oyxrairep u
3aMECTHUTENIb TUPEKTOpa. byxranrep oCcyiecTBiIseT OpraHu3aIfn OyXTralTepcKoro
y4yeTa, Yy4eT MOCTyHNalIINX JACHEKHBIX CPEACTB, TOBAPHO-MATEPHAIBHBIX
LIECHHOCTE W OCHOBHBIX CpelICTB. Hauucnser u CBOEBPEMEHHO MEPEUUCIISIET



MJIaTEXH B TOCYAAPCTBEHHBIA OIOKET, B3HOCHI Ha TOCYJAPCTBEHHOE COIMATBHOE
CTpaxOBaHWE, OPTraHM3yeT YYET HWMYIIECTBA, O00S3aTE€ILCTB M XO3SMCTBEHHBIX
oIepanum.

3aMecTUTENb AUPEKTOPa PEIIAET BOMPOCHl OPraHU3aluy y4eOHOro mpouecca,
COJICpKaHUsl  aBTomapka (TEXHUYECKOE  OCHAIIEHHWE, CTPAaXOBKH), TaKXKe
3aMECTHUTEIb TUPEKTOpa B CBOEH pabdore:

- OTBEYaeT 3a  COOJIOZACHHE  BHYTPEHHErO  pacmopsjka  MacTepoB
IPOU3BOJICTBEHHOTO O0yU€HHUS BOKJECHUIO U MIPEMNO/IaBaTeIIIMU;

- COCTaBJISIET TOJOBOM IJIaH paOOTHI U MJIaHbI MOATOTOBKU BOJUTEIIEH;

- OTBEUACT 3a PEIICHHWE BOIPOCOB, CBS3AHHBIX C YYCOHBIM MPOIECCOM U
I'MbA.

3amaupeKkTopa MOTYMHSAIOTCS MEHEIDKEPHI 10 padoTe ¢ KIMEHTaMU U MacTepa
IPOU3BOJICTBEHHOTO O0YUEHHUS BOXKIECHUIO

[IpenogaBarenn aBTONIKOIBI TMOMUYUHSIOTCS HANPSAMYIO JUPEKTOPY, HUMEIOT
OCHOBHOE BBICHIEE WJIH CpeJHEe-CIelNuaIbHOEe 00pa3oBaHUE MO COOTBETCTBYIOIIEH
CHEIUAIBPHOCTH U TPOIUIM 00s3aTebHOE OOyYE€HHE METOJUKE IpEernojaBaHusl B
aBTOIIKOJIE, TOATBEPKACHHOE AUTLIIOMOM

3aMecTUTellb AUPEKTOpPa COCTaBISIET pAaClUCAHUE 3aHATH. DOpMHUPYIOT
TPYNIbl  y4yalluXcs, KOHTPOJHUPYET CBOECBPEMEHHYIO  OIIaTy  OOy4YeHus,
MOATrOTABINBAIOT TOKYMEHTAIIUIO K MPOBEICHUIO SK3aMEHOB U 3a4€TOB.

Taxke B ABTONIKOJE €CTh MEIUIMHCKUN paOOTHUK, OCMaTpUBAIONIUI
UHCTPYKTOPOB Iepe] BHIE3/IOM, OH pad0TaeT Mo JAOrOBOPY MOAPsA/IA, HE YUCIUTCA B
ITaTe.

AHanu3 cHCTEMBbl MEHEIKMEHTAa IIOKa3an, 4To JesdreabHocTh UYIIOY
«ABromikona TPO OOO BOA)» HampapieHa Ha JOCTUXKEHHUE OCHOBHOM IIE€NH,
MMEET YETKO OINPENEIECHHYIO MUCCHIO. YTIPABJIEHNUE CTPOUTCS HA JIMHEUHO-
(GYHKIIMOHATBHOM OPTaHU3AIMOHHOM CTPYKTYpE, KOTOpasi UMEET MPEUMYIIECTBO B
BU/JI€ NIPUHLINNA €ANHOHAYAIINS, [ICHTPAIM30BAHHBIM XapaKTep, YETKOE pa3/ielICHUE
TpyZa.



CTpyKTypa opraHm3auuu

O6wee cobpaHne paboTHMKOB ﬂlm peKkTop

3am. gupekropa

Meparornyeckuii coset

MeHepxep byxrantep

TexHMYecKuii nepcoHan

YuyacTHUKKM 06pa3oBaTenbHOro npouecca (negaroru,06yuarowmecs)




